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VISION: 
 

All children learn.  We have the honor and responsibility to influence what they learn. 
 
MISSION: 
 
To use after school programs as a means to close the achievement gap by providing 
children with opportunities to develop skills, competency, and efficacy in an environment 
that values children, the love of learning, and achievement 
 
 
PHILOSOPHY 
 
The primary goals of the ASPIRE After School Program are to: improve academic 
performance among students who participate in the program; provide a safe and 
healthy school/community environment to help start and develop personal, social skills; 
and increase physical, artistic and cultural opportunities for after school participants to 
enhance lifelong healthy habits/activities that will enhance academic learning. 
 
The purpose of our program is to provide the students with a structured extended day 
program that will enable them to be successful in school and in our community.  Our 
program supports and enhances daily classroom instruction.  Students participate in a 
balance of individual activities, small and large group activities indoor and outdoor 
activities. 
 
GOALS 
 
Our program goals include: 
 

 Ensure the well-being and development of children and youth by providing an 
emotionally and physically safe environment after regular school time hours. 

 

 Impacting the academic development and achievement of students by offering 
monitored practice time while assisting with homework; hands-on application of 
California State Standards, all in alignment with the instructional day; 
 

 Connecting young people to one another, to the neighborhood and the greater 
community, by providing opportunities for leadership. 
 

 Involving youth, staff, families, the community, and other stakeholders in a 
double-loop cycle of continuous improvement.  
 

 Creating an environment that propels children and youth toward participating 
fully in the American Dream by reflecting on the past, exploring the present, and 
inventing the future. 
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Many opportunities for student-initiated activities, in a well-structured and safe 
environment with age-appropriate materials are incorporated in the programs.  
Curriculum is rich and varied, and includes:  reading, computers, storytelling, creative 
writing, math, homework tutorial help, sports, arts and crafts, self-esteem building 
activities, conflict resolution training, games and recreation.  The staff, through careful 
and thoughtful planning and preparation, is sure to include open-ended activities that 
allow students to explore ideas and solve problems independently. By doing so, the 
programs offer all students opportunities for success and for creative thought and 
expression. 
 
 
ASPIRE operates Monday through Friday from school dismissal to 6:00 P.M.  ASPIRE 
staff remains with the students throughout the afternoon program, which includes 
snacks, homework assistance, enrichment activities linked to core academic curriculum, 
and recreation. 
 
HOMEWORK/RECREATION/ENRICHMENT/ACTIVITIES 
 
Elementary students are provided with time to be assisted with homework, reading, 
physical education, and enrichment activities such as sports, drama, dance, service 
learning, and fun Friday theme days. 
 
 
SPECIAL EVENTS AND FIELD TRIPS 
 
Special Events and Field Trips are designed to enhance the overall after school 
program.  Events will be designed to promote learning and/or self-esteem.  Students will 
be included in planning these events and trips when appropriate.   
 
ATTENDANCE 
 
ASPIRE is NOT a drop-in program.  Students are invited to participate and enrollment 
means attending: Elementary Schools; five days per week (15 hours minimum.) and 
Middle School; (2 hours per day minimum), OR until 6:00 pm daily. Students with 
more than 3 unexcused absences may be dismissed from the program. 
 
Attendance will be taken each day by the staff at both elementary and middle school 
programs.  If a student has an excused absence during instructional day, the absence 
will also be excused from After School.  
 
Students must be signed out of the program each day by either parent/guardian or their 
designee who must be at least 18 years of age.  ASPIRE staff can be the designee, 
releasing students to walk home.  
 
Students who are absent from the program and do not appear on the school’s absence 
list must bring a note to the After School Program the next day explaining the absence.   
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Outside sports practices and religious instruction (e.g. Catechism, bible study class, 
etc.) may be excused absences up to 2 times per week.  Please bring the schedule 
from your child’s sport or class, or a letter from the organization that states the 
class/practice times and the dates the child will attend the outside 
sport/instruction. 
 
If your child (ren) needs to leave earlier than 6:00 pm, an Early Release form must be 
filled out prior to leaving early.   
 
Funding for the ASPIRE program is generated by attendance.  It is critical that the 
students enrolled attend daily.  Families with special situations need to discuss 
those situations with the ASPIRE Coordinator prior to enrolling the student in the 
program. 
 
SCHEDULE AND HOURS 
 
Santa Paula Unified School District calendars are available to parent/guardian at all 
school offices.  Please refer to them for holidays, minimum days and school vacations.   
 
All ASPIRE Programs begin on the first day of school and operate on all school days 
during the regular school year.   
 
 
Program Holidays 
 
All ASPIRE Programs are closed on the following holidays: 
 
  
           Labor Day 
 Veteran’s Day 
 Thanksgiving Day 
 Day after Thanksgiving 
 Martin Luther King Jr. Day 
 Lincoln’s Birthday 
 President’s Day 
 Memorial Day 
 
 
 
Please note that when there is no public school, there is no free ASPIRE After School 
Program. 
 
LATE PICK-UP 
 
It is important that your child gets picked up on no later than 6:00 p.m. If your child does 
get picked up after 6:00 p.m., then a $10.00 fine will be charged. For every 15 minute 
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time span an additional $10.00 is added to assist in paying for the overtime.  The late 
fee must be paid to an ASPIRE staff member at the time of the pick-up.  Please make 
check or money order to Santa Paula Unified School District (S.P.U.S.D).   A receipt 
will be provided.  If you are unable to make payment at time of pick-up, payment must 
be received the next business day, or your child will not be allowed to stay in the 
program.  
 
 
EMERGENCY CONTACT INFORMATION 
 
It is CRITICAL, in case of an emergency, that all emergency contact information be 
complete and up-to-date.  Parent/guardians MUST INFORM the program staff and the 
Coordinator at (805) 933-8816 immediately of changes in their address, home or work 
phone number, and the names, addresses, home and work numbers of emergency 
contacts. 
 
 
NOTIFICATION OF STUDENT ABSENCE - EXTENDED ABSENCES 
 
 If your child (ren) will be absent for more that 3 days, the parent(s) must notify the 
Coordinator to fill out the necessary paperwork, in order to make sure the child does not 
lose their space in the program. All program telephone numbers are listed in the back of 
this handbook.  Please keep them available.  If you know in advance that your student 
will be out, please send a note or tell the project staff the day before.  
 
 
DAYLIGHT SAVINGS TIME EARLY RELEASE POLICY 
 
The ASPIRE Program received permission from the California Department of Education 
to develop an “Early Release Policy”.  When the time changes at the beginning of the 
winter season, it becomes dark much earlier.  Therefore, during daylight savings time, in 
the fall, “walkers” may be released anytime after 5:00 p.m.  Please remember that the 
program will remain open until 6:00 p.m. and there will be adult supervision until every 
student is picked up.   
 
WITHDRAWAL FROM PROGRAM 
 
If you plan to withdraw your student from the ASPIRE Program, we require that you 
notify both the program staff and the Coordinator in writing two weeks in advance.  
This is important for the program enrollment and funding process.  It is also very 
important for students and staff to have time to say goodbye. 
 
DISCIPLINE 
 
It is our goal to be able to share something positive about your child with you each day 
that we have an opportunity for a conversation.  However, some days we will need to 
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share with you something about your child’s behavior that is inappropriate.  Please 
support our after school program by providing input into ways to help your child. 
 
The goal of the behavior management practices in the ASPIRE Program is to provide 
guidance and support to students as they develop self-control.  Students are expected 
to be able to manage in a group setting with existing staff to student ratios.  Within a 
safe and comfortable environment students are encouraged to explore positive 
interactions with peers. 
 
We believe that through a consistent, well-articulated, and respectful system of 
discipline, students will understand and accept the importance of considerate individual 
and group behavior. 
 
We expect that, as students experiment with their own emotions, relationships with 
others, and their abilities to voice their needs and preferences, they will begin to take 
responsibility for their own actions and become increasingly accountable for their 
behavior. 
 
Within this setting, the program’s first goal is to present clear expectations and then to 
identify the types of behavior that are unacceptable.  Staff set clear and consistent 
limits, within which students may exercise choice.  Frequently, the staff includes 
students in the process of developing classroom rules. 
 
With clear expectations established, staff responds to inappropriate behavior according 
to the situation and their knowledge of the student involved.  A student may be 
redirected to another activity or asked to rectify a problem, which his/her behavior has 
created.  Where appropriate, a student may be asked to take a brief “rest time/break 
time” from classroom activity. 
 
At no time shall any student be subjected to abuse or neglect, cruel, , or any corporal 
punishment.  Students will not be subject to verbal abuse, ridicule or humiliation, denial 
of food provided by school district, bathroom facilities, punishment for soiling, wetting or 
not using the toilet, or forcing a student to remain in soiled clothing or on the toilet. 
 
Procedure for Suspension and Termination 
 
Participation in the Santa Paula Unified School District’s ASPIRE Program is a privilege.  
A child must follow the rules of the program.  Disruptive or disrespectful behavior from 
students and/or parents towards other students or ASPIRE staff is reason for dismissal.  
 
When a student’s behavior has been unusually difficult or disruptive, ASPIRE Program 
staff will communicate with the student’s parent/guardian(s) about the incident(s), 
soliciting parent/guardians’ insights into the causes of the behavior.  
Parent(s)/guardian(s)’ cooperation and support is an important part of resolving any 
behavior problems. 
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If the problem persists, the student will be required to receive a Conduct Violation, 
outlining specific requirements and conditions for continued participation in the program. 
The parent will be notified of the incident and will have to sign the Conduct Violation 
 
If the problem has not been resolved through these steps, the staff in conjunction with 
the ASPIRE Coordinator may make the decision to give the student a third Conduct 
Violation which means suspension from the after school program for a period of one to 
five (1-5) days.  Suspension may constitute a step towards dismissal from the program. 
 

 

Conduct Violation Procedures 
 

1st – Warning, student guidance, and parental contact  

2nd –Warning, student guidance, and parent-student-program leader & administrator 

        conference 

3rd –1 day Suspension from the ASPIRE program. Must be served immediately 

4th- 2 days Suspension from the ASPIRE program. Must be served immediately  

       conference with parent-student-program leader & administrator 

5th- Dismissal from the ASPIRE Program 

 

PLEASE NOTE: Severity of the offense may lead to immediate dismissal from the 

program 

 
 
Immediate Suspension and Termination 
 
Examples of behavior which might warrant immediate suspension include: fighting, 
attacking another student or an adult with a weapon or object used as a weapon, 
leaving the group and/or site without adult permission and being extremely defiant, 
disrespectful and disobedient of program rules. 
 
In cases where a student’s behavior poses an extreme threat to his/her own safety or 
the safety of others or in cases where a student displays severe disruptive and/or 
disrespectful behavior towards students and/or staff, with the recommendation of the 
ASPIRE Coordinator, the student may be suspended immediately for a period of one to 
five (1-5) days.  The steps outlined above may be bypassed. 
 
In exceptional circumstances, where the continued enrollment of a student is deemed 
an endangerment to the program as a whole, the ASPIRE Coordinator and has the 
authority to suspend the student immediately, bypassing the termination procedure 
outlined above. 
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FAMILY INVOLVEMENT 
 
Parent/Guardian-Staff Communication 
 
The success of the ASPIRE Program depends upon good communication and mutual 
support between parents/guardians and staff. 
 
Please feel free to ask questions or express concerns at any time.  Whenever possible, 
check-in with your student’s program staff at pick-up time.  You know your child best, 
and staff will look to you for information about your child’s needs, interests, and 
behavior.  To help ASPIRE staff respond sensitively and effectively to your student, it is 
very important that you make staff aware of any changes in home or family life (such as 
moving to a new house, medical problems, divorce, a new baby, visiting relatives, 
change of parent/guardian’s job, etc.).  ASPIRE Program staff in return will 
communicate with you regularly about your student’s experience at the program. 
 
 
Conferences 
 

Parent/guardian - Staff conferences can be scheduled whenever a need or desire for 
one arises.  Feel free to ask a program staff member for a conference whenever you 
want more information about your student’s participation in the ASPIRE Program or 
have things to share about what is happening at home or school.  The ASPIRE 
Coordinator is also available to participate in conferences at either the request of the 
parent/guardian or staff.  
 
 
Parent/Guardian Concerns 
 

If a parent/guardian has a concern about the program staff, we suggest that you discuss 
it first with the program staff.  If the concern is not resolved, please contact the ASPIRE 
Coordinator.  A meeting with the parent/guardian and program staff person involved 
may be arranged. If the problem has not been resolved through these steps, a meeting 
will be arranged with the parent/guardian, the staff person, and the ASPIRE Coordinator 
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ASPIRE PROGRAM TELEPHONE NUMBERS 

 

The Santa Paula Unified School District location 
201 S. Steckel Drive, Santa Paula, 93060. 

 
The Boys & Girls Club Admin Office location 
1400 E. Harvard Blvd, Santa Paula, 93060 

 

 

 

 

District Office      Emma Posadas 

808-933-8800                  ASPIRE  Coordinator 

805-933-8816 Office 

805-746-9368 Cell 

                                                                                         

Boys & Girls Club                           Isbell Middle School ASPIRE 

Pearl Galvan Director of Operations              221 S. 4th Street 

805-525-7910        805-368-2489 

 

Bedell ASPIRE      Blanchard ASPIRE 

1305 Laurel Road      115 Peck Road 

805-746-6690       805-368-3451 

 

Glen City ASPIRE       McKevett ASPIRE 

141 S. Steckel Drive      955 Pleasant Street 

805-368-3208       805-368-3079 

 

Grace Thille ASPIRE      Barbara Webster ASPIRE 

1144 Ventura Street      1150 Saticoy Street 

805-368-3021      805-368-2847 
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PARENTAL ACKNOWLEDGEMENT 
 

 
2016-2017 

 

 

Please sign and return this page to the After School Program Immediately 

 

 

 

By signing below I am merely indicating that I have received and read the Parent 

Handbook for the ASPIRE Program regarding my rights relating to information, 

which might affect my child.  I understand I may contact my school site or the 

district office for clarification or further information. 

 

 

 

 

 

PARENT/GUARDIAN SIGNATURE:  ________________________________________ 

 

PARETN/GUARDIAN PRINT:  _____________________________________________ 

 

STUDENT PRINT:  ______________________________________________________ 

 

DATE:  __________________________ 

 

SCHOOL SITE:  (PLEASE CIRCLE) 

 

BEDELL      BW BLANCHARD GLEN CITY     THILLE       MCKEVETT    

 

ISBELL 


